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Consumer Behavior Class Assignment 1 – Is Sears Dying

1. What made Sears so popular and profitable in the past? The movie will give you great insights. 
[bookmark: _GoBack]Sears started getting popular by selling watches to all the farmers in the north west. Sears entered the watch business at the perfect time, the nation had just been split up by time zones. Watches were no longer a luxury, but a necessity. Sears then hired Roba, who helped spread the word about them selling everything in their famous catalogs, that will now last for generations. Sears was extremely profitable due to their mass marketing skills. They bought in huge quantitates and provided an ever-bigger number of catalogs. Which brought money in quite fast.
2. What are some of the situational influencers that are keeping today’s consumers from shopping at Sears? 
Products at Sears were not looked at the same as products made by their competitors. Sears offered high quality brands such as Kenmore and Craftsman. The brands at Sears were meant to create customer traffic, but customers preferred to go to specialty stores such as American Eagle and Foot Locker. They also prefer to go to discounters such as Ross and TJ Maxx. Therefore, Sears may be offering high quality brands but their products are resulting in customers to go somewhere else. Customers do not appear to be attracted to products from Sears. Sears marketing tactics continued to be the same as when it first started becoming successful. 

3. Describe the extent to which Sears now offers value to consumers. Compare the value Sears offers to potential consumers vs. your favorite retailer.
The value sears had was the loyalty their customers felt to their specific brand. Sears built up brand loyalty that lasted generations. This appealed to baby boomers the most, but as for the new generations not so much. We are in a new era of technology. You can now find anything and everything online, and for the best bang for your buck. Amazon is the alpha in the market world right now. Basically, Sears but cheaper, and delivers straight to your door in 24 hours.

4. Discuss whether or not you think Sears can be revived so it would become a popular and profitable retailer today. Discuss 2 things that Sears could to reinvent itself to be competitive in today’s marketplace.
We undergo so many changes throughout this life, Sears could definitely make a comeback, but only under the right circumstances. The companies new value equation should be centered on creating products that are unique and different compared to their competitor's. 
In terms of the marketing portion of this value equation, Sears could create a marketing strategy that is worth the price and creates a profit. Sear's should also look to choose an influencer with a large enough fan base that will allow them to create a profit on their products. Sears can create customer desired unique products that are endorsed by a well-liked influencer.
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